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The Brook Waimarama Sanctuary Trust  
 

Mission 
 

A community-led organisation creating a pest free ecosystem in mature native forest in Nelson 
 

Integral to this mission is the development of a 14km pest-proof fence around the upper Brook 
(Waimarama) Valley, to enclose 700 ha of wildlife habitat. The Trust is building a legacy by developing a 
significant community asset, and helping our children to protect our endangered heritage. Everyone 
involved is committed to developing a sustainable organisation for the very long term. 

 

Vision 
 

To be New Zealand's richest conservation environment for visitors, education and research 
 

This is a lofty vision, which the Trust is committed to realising through strategic partnerships. Key 
partners already include local iwi, Nelson City Council, Nelson Marlborough Institute of Technology, 
Department of Conservation, Nelson Provincial Museum, and Victoria University. 

 

Structure & Background 
 

Registered charitable trust governed by a volunteer board of trustees, managed by professional 
staff, implemented by volunteers, and supported by members 
 

The project was initiated in 2002 by a group of local conservationists who recognised the outstanding 
potential of the site. The Brook Waimarama Sanctuary Trust was formed in 2004 and is governed by a 
voluntary Board of Trustees. The award-winning visitor centre was opened in 2007, followed by the 
Brook Conservation Education Centre in 2010, a joint venture between the Trust, the Department of 
Conservation and the Nelson Marlborough Institute of Technology. Resource Consent was obtained 
from Nelson City Council in 2009 for the construction of a pest-proof fence. 

 

Location 
 

The Sanctuary is located in the former Nelson City waterworks reserve in the headwaters of the 
Brook Stream, approximately 5km from the centre of Nelson City.  
 

The Sanctuary comprises 
700 hectares of steep hill 
country rising to 810m in 
elevation. Most of the area 
retains the original 
unmodified lowland forest 
typical of the Nelson area. 
This is dominated by beech 
species but also contains a 
variety of podocarps. 
Approximately 75% of the 
site is pristine bush, and the 
balance is regenerating 
forest with very high plant 
diversity. The Sanctuary is 
bounded by the Mt 
Richmond Conservation 
Area and Nelson City. 
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     © Craig Potton                     

 
29th October 2014 
 
Welcome to the Trust’s Annual Report for 2013-2014 – the year that we have all been waiting for! We 
have reached our key milestone, securing the funds and arrangements to begin construction of the pest-
proof fence. It’s been a long journey from the formation of a small steering group in 2002 to now. Many 
of those who started out on the journey are still with us, and they have been joined by thousands more as 
members, volunteers and other supporters. Throughout that time our vision has remained strong, the 
merits of our wonderful site being increasingly recognised and we have received significant national 
support validating the benefits we can deliver to the Top of the South region and the country as a whole. 
 
Raising more than $4.2 million for the fence has been a remarkable achievement in this region and 
involved many different contributors. At the centre have been individual members, volunteers and 
sponsors of fence posts all reaching into their own pockets. Nelson City Council and Tasman District 
Council made foundation commitments based on this initial community support and held firm with their 
contributions despite funding pressures. Local family trusts and many local businesses completed the 
local contribution. Regional funders, particularly the Canterbury Community Trust, recognised the role 
the sanctuary will play in regional development, and national donors including the Lottery Grants Board, 
Air New Zealand Environment Trust, and Department of Conservation completed the picture 
acknowledging our future significance to New Zealand for conservation, education and tourism.  
 
It’s been a year of detailed work with our key partner, the Nelson City Council, which owns the site on 
behalf of the people of the region, and we thank Council staff for their efforts and the mayor and 
councillors for their leadership and support. We have secured a lease over the site, and have received 
confirmation that we had met all the pre-construction conditions, thereby ‘giving effect to’ the resource 
consent.  Our legal advisers McFadden, McMeeken and Phillips have provided vital pro bono assistance 
with these issues.  
 
The beginning of fence construction was marked by a ground-breaking ceremony in late September. It 
began with a deeply moving dawn ceremony during which a Mauri Stone was blessed and buried at the 
entrance to the site behind the visitor centre. We heard the forest awake after a spine-tingling ‘call’ from 
Richard Nunns using a traditional Maori instrument, recognising that it marked the start of a full re-
awakening after years of attack by introduced pests. Then at mid-morning we ‘planted’ the first fence 
post following speeches from our key partners – a lovely feeling of a shared celebration with the whole 
sanctuary family. 
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This year has seen two very productive trustees standing down, Eugene Crowe our Treasurer and Fiona 
McLeod who contributed legal expertise, and Bruce Thomas who joined us briefly before leaving 
Nelson. I thank them for their significant contributions. At the same time we have welcomed three new 
trustees: Karen Driver, who is known to many of you as a long-standing field volunteer, Sian Holden, a 
lawyer, and Mark Davies a tax manager, proving to be excellent additions to a strong governance team.  
 
It has been a very busy, challenging year for our staff and the achievement of our key milestones owe a 
huge amount to their efforts. Hudson Dodd has led the team with energy and enthusiasm, guiding us 
intelligently through some processes that felt like minefields and leading the fund-raising effort. David 
Kerr’s contract as our Business Development Adviser came to an end once our fund-raising target was in 
reach and without his committed work we would still be chasing it. We much appreciate that he 
continues to provide us with advice. Rick Field has kept the sanctuary site development effort going 
through this significant year, while also spearheading our education programme, and Raeonie Ellery and 
Naina Mahto have taken our administration to new heights while coping with a major fund-raising 
campaign on top of the transition to a new database. Bo Stent has joined us as Facilities Development 
Manager with a wealth of experience from DOC and other organisations and he’s making great progress 
sorting out a variety of projects.  
 
Getting us to the point of fence construction has involved a huge amount of very detailed work by the 
team at our project managers, Opus International, particularly Alastair Wiffen, Royce Greaves and more 
recently John Talby. John Hambleton, Derek Shaw and Hudson have done most of the ‘heavy lifting’ for 
the Trust and I have been very happy to leave them to address issues such as cost escalation and risk, 
foreign currency management, forward purchasing of fence materials and such like! This work 
culminated in the signing of contracts with Xcluder Pest Proof Fencing and Taylors Contracting. 
 
While the roading and fencing professionals do their work we are starting to look forward to the next 
stages. Planning is beginning for the eradication of the pests once the fence is built, based on aerial drops 
of a rodenticide, and we will soon embark on a resource consent process including community 
consultation. A committee led by Craig Wilson is doing some exciting work formulating the visitor 
experience that the sanctuary will provide and the facilities needed, focussing first towards a public 
opening as a visitor attraction in summer 2016-17.   
 
Energy is also been directed towards the central essence of the sanctuary, its wildlife. We are developing 
plans for re-introductions with early targets being the kaka and rowi (Okarito brown kiwi). We are 
already enjoying one potent symbol of the benefits of the pest control that has been carried out by Trust 
volunteers and many other community groups trapping in the hills behind Nelson and Richmond – the 
weka. I think we can identify with a flightless bird surviving here against all the odds, as our 
achievements have required the same energy and determination – though perhaps not the same ruthless 
streak! The spread of weka has brought this bird back into the lives of many people, most enjoying its 
cheeky presence and putting up with the raiding of cat or chicken food or the loss of the goldfish from 
the pond! What an amazing set of characters are set to follow the weka from the sanctuary nursery when 
the pests are all gone. 
 
On a personal note, the development of the Sanctuary has been an important part of my life and that of 
my family for more than ten years. Sustaining the effort has only been possible because we have been 
part, with all of you, of a bigger, supportive family. It’s wonderful to see all our efforts now being 
rewarded! 

 
Dr. David J Butler, Chair 
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Highlights of 2013-14 
 

The Trust has enjoyed a year of significant progress toward realising our vision, thanks to the efforts of a 
dedicated volunteer corps, a team of professional staff, vibrant partnerships, a growing family of 
sponsors, and the strong leadership of the Board of Trustees. 
 
Notable highlights from the past year include: 

 Trust’s city office shifted from our first sponsored location at Bowater Honda to our second 
sponsored location in Morrison Square: December 2013 

 Pest-proof fence fund raising target of $4.2M was met: May 2014 (fund raising for wider 
sanctuary project is ongoing) 

 National funding for the project was secured from the Lottery Grants Board’s Significant 
Projects Fund, from the Department of Conservation, and from the Air New Zealand 
Environment Trust: March, July, and August 2014 respectively 

 Long-term (33 year) lease for the sanctuary site was successfully signed with Nelson City Council: 
June 2014 

 Contracts for pest-proof fence construction were awarded to Taylors Contracting of Brightwater 
and Xcluder Pest Proof Fencing of Rotorua: September 2014 

 Ground-breaking ceremony and placing of a Mauri Stone at the sanctuary entrance was 
performed: September 2014 

 Construction of the pest-proof fence’s bench platform commenced: October 2014 
 

 

 
Supporters 
 

Members 
 

The Trust is a membership-based organisation. Individuals and households pay annual subscriptions to 
support the Trust’s work. Membership fees are the lifeblood of the organisation, and all supporters are 
encouraged to join as members. Membership benefits include the Trust’s newsletter and invitations to 
special Trust events. Once the Sanctuary is developed, membership will also include reduced admission 
pricing. Individuals or families can sign up as members via the Trust’s web site, at the visitor centre (651 
Brook Street), or at our city office (Morrison Square, Level 1, Suite 3). 
 
Current Trust membership figures as of October 2014: 
 

Individual   140 
Household   262 
Total Memberships:  402 (or 769 individuals @ 2.4 persons average per household) 

 

Volunteers & Interns 
 

The vast majority of the work that’s gone into site preparation for the Sanctuary has been done by 
dedicated, hard-working individuals who give generously of their time and are coordinated by volunteer 
team leaders. Field volunteer opportunities include: track construction, invasive plant control, pest 
trapping and hunting, pest monitoring, bird monitoring, lizard monitoring, and native planting. 
 
The crucial role of public engagement is largely performed by volunteers as well. These opportunities 
include: staffing the visitor centre, staffing stalls at markets and events, helping at the Trust’s central 
Nelson campaign office, and planning events.  
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Many invaluable contributions have come to the Trust’s work and development from interns. These 
volunteers, often from overseas countries such as Germany, commit to long-term placements of 1-3 
months, and work with staff on diverse projects, from site development to market research to systems 
administration and tech support. Over the course of their internships these individuals become part of 
the Trust’s family, and often maintain relationships with the organisation long after their departure. 
 
The Trust’s web site offers individuals the opportunity to sign up to volunteer, or a volunteer interest 
form can be completed at the visitor centre or city office. 
 
Trust volunteer figures for 2013-14: 
 

Administration       8 
Bird Monitoring (Sanctuary)      8 
Bird Monitoring (Back Yard)     93 
Interns       10 
Invasive Plant Control    28 
Lizard Monitoring       6 
Public Engagement     54 
Team Leaders      12 
Track Construction     24 
Trapping & Hunting      75 
Trustees      12 
Visitor Centre      57 
Total Volunteers    387 

 

 
Visitors 
 

While we are still developing the Sanctuary, the site’s biodiversity-rich forest and historic features are 
already significant draw cards for visitors. The mature beech forest with huge podocarp trees is now 
readily accessible thanks to two public tracks hand-built by volunteers. 
 
The visitor centre building offers an array of interpretive information about the history of the site and 
plans for its future. Educational activities for children and families are available, along with a native fish 
aquarium featuring aquatic life from the Brook Stream. 
 
Individuals who come to the visitor centre are encouraged to sign the visitor log book. Visitor numbers 
from 2013-14 are still being tabulated but are tracking similar to the 2012 calendar year, which totalled 
5088 visitors. However, many visitors to the visitor centre do not sign the visitor log book, and a 
significant number of visitors to the site do not currently enter the visitor centre. (Once the site is fully 
developed, the visitor centre will become the Sanctuary’s entrance building, and visitor figures will 
become much clearer.) The Trust therefore extrapolates that current visitor numbers are approximately 
12,000 per annum. 
 
There is no charge for admission to the site currently, though visitors are encouraged to make a donation 
to support the work of the Trust. Once the site is fully developed the Trust will charge admission for 
entry. Future admission pricing is still being reviewed by the Trust as part of our overall business case 
development and strategic planning process. 
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Trust Directory 2014 
 

 

Returning Trustees  
 

David Butler 
  Chair, founding trustee 

 

 

Dr David Butler is an ornithologist and conservation biologist. As a former programme 
manager with DOC Dr Butler managed the Rotoiti Nature Recovery Project at Nelson 
Lakes National Park. Dr Butler is a founding BWST trustee and serves as Chair. 

  

John Hambleton 
  Trustee 

John Hambleton is a consultant in the aviation field, and has a long record of leadership in 
the business sector. Mr Hambleton was recently a Project Director for Air New Zealand, 
CEO of Air Nelson Ltd, and CEO of Eagle Airways Ltd. Mr Hambleton became a BWST 
trustee in 2012. 

  

Christine Hemi 
  Trustee, iwi representative 

Christine Hemi has served in leadership roles with Ngati Kuia, a recognised Nelson 
Region iwi, including as a current trustee. Ms Hemi represents Ngati Kuia on the BWST 
board and has been a BWST trustee since 2006. 

  

David Leadbetter  
  Trustee 
 

Dr David Leadbetter is a fellow of the Royal Australian and New Zealand College of 
Obstetricians and Gynaecologists, and is a certifying consultant gynaecologist. Dr 
Leadbetter became a BWST trustee in 2006. 

  

Derek Shaw 
  Founding trustee 
 

Derek Shaw is a Nelson City Councillor with 27 years’ experience in local government. An 
accredited resource management commissioner, Mr Shaw is a trustee on a number of 
boards, including Nelson Environment Centre and Tasman Regional Sports Event Trust. 
Mr Shaw is a founding BWST trustee. 

  

Craig Wilson 
  Trustee 

Craig Wilson is Managing Director of Quality Tourism Development, adviser to a range of 
tourism focussed projects. With over 20 years’ experience in the corporate/consulting 
sector, Mr Wilson has held leadership roles with Tourism Auckland in New Zealand and 
with Tranz Scenic and BP Oil in Australia. Mr Wilson became a BWST trustee in 2013. 

 

New Trustees 
 
 

 

Karen Driver 
  Trustee 

 
Mark Davies 
  Interim Treasurer 

 
 
 

Sian Holden 
  Trustee 

 
 
 
Trust Seats Held 

 

Karen Driver is a manager with the Nelson Environment Centre. She serves on multiple  
boards, including the Community Recycling Network. Ms Driver oversaw BWST’s pest- 
monitoring programme as a volunteer before becoming a BWST trustee in 2013. 
 

Mark Davies is a tax advisory principal at Crowe Horwath in Nelson, bringing tax law, 
management, and governance experience to the Trust. Mr Davies joined Crowe Horwath as 
a tax manager, after leaving PricewaterhouseCoopers; later he became manager of Crowe 
Horwath’s specialist tax consulting team. He is chair of the NZ Institute of Chartered 
Accountants. Mr Davies became a BWST trustee in 2014 and serves as interim Treasurer. 
 

Sian Holden is a partner with Pitt and Moore lawyers, where she specialises in corporate 
and commercial law.  Ms Holden’s background includes general commercial, contractual 
and property law, including extensive leasing and property work. Ms Holden became a 
BWST Trustee in 2014. 

 

Tiakina Te Taiao  
   representative  
DOC representative 
NCC representative 

 

The Trust has enjoyed representation on its board by officials from the Department of 
Conservation and from local iwi since the time of its inception. The DOC seat was vacated 
in early 2013 by Rodney Witte, who had served as trustee since 2008. A second iwi seat was 
vacated in late 2011 by Kura Stafford, who had served as trustee since 2010. These seats are 
held for new representatives to be nominated by DOC and by Tiakina Te Taiao. A seat is 
also held for representation by NCC should Council choose to nominate a representative. 
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Patron 
 

Philip Woollaston 

 
Advisors 
 

David Kerr, Business Forté:  
Business Development Advisor 
 

Alastair Wiffen, Opus Intl:  
Pest-Proof Fence Project Manager 
 

RCWA: Auditors 
 

Nelson Media Agency: Publicists  
 

McFadden McMeeken Phillips: Legal Counsel 

 
Departing Trustees 2013-14 
 

Eugene Crowe (2011-2013) 
 

Fiona McLeod (2012-2013) 
 

Bruce Thomas (2013) 

 
Staff 
 

Hudson Dodd, General Manager 
 

Rick Field, Project Coordinator 
 

Naina Mahto, Finance Administrator 
 

Raeonie Ellery, Membership Administrator 

 

Bo Stent, Facilities Development Manager 

  

 
                © BWST                     

 
29th October 2014 
 
The Brook Waimarama Sanctuary is coming into its own. Thanks to heroic efforts of scores of 
volunteers over the past decade, the vision of a pest-free wildlife sanctuary and visitor attraction is poised 
to become a reality. As I approach the 3-year mark of my involvement in the project, I continue to be 
humbled and honoured to serve the community in this role. And I can only imagine the excitement and 
fulfilment this juncture must mark for those who have been pouring your time and energy into the 
project for five, ten, even twelve years. Your long-term and ongoing dedication to the project is a 
testament to the inspiring vision of the project, and is inspiring in its own right as a labour of love to 
deliver a profound gift to future generations. That gift will manifest itself over time as the sanctuary 
develops, thereby delivering benefits in terms of ecology, education, culture, and economic development. 
 
A huge and heartfelt thank you goes out to all the funders, sponsors, and donors who have contributed 
to the fund-raising campaign for the pest-proof fence project. With your support, we have reached the 
milestone of raising the funds to build the fence, and construction has started this month! While nearly 
1,200 fence posts have been sponsored to date, that leaves ~5,000 still available to be sponsored—each 
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with its own memorabilia plaque. Please keep these in mind in the coming year—they make great gifts! 
Our administration team of Raeonie Ellery and Naina Mahto will be very glad to help you. 
 
Volunteer support is integral to the sanctuary’s success and I salute all of you who give so generously of 
your time to the project. On behalf of all the trust, thank you sincerely. Your productivity and your 
commitment to a culture of health and safety are admirable and most appreciated. I look forward to our 
cooperative efforts as we transition through the period of fence construction to all the exciting work that 
lies beyond, with our various roles morphing as the organisation evolves and matures. 
 
The Trust welcomed another high performing staff member in 2014 when we were lucky to snag Bo 
Stent as our facilities development manager. He’s gotten stuck into the project in many capacities, 
including taking a lead on updating our health and safety policy and procedures with our health and 
safety working group. Bo’s also been refining designs and advancing planning for numerous facilities, 
including an operations shed, the outdoor classroom, and the two pedestrian bridges planned for the 
valley floor track. 
 
Truly a community initiative, the sanctuary has captured the imagination of a broad and deep cross-
section of the Nelson Tasman region’s residents, visitors, and businesses, who have joined the project as 
members, volunteers and sponsors. I encourage you to take a good look at the list of supporters at the 
end of this document, and to give them your support in turn. 
 
The Trust has been working diligently to sustain and strengthen the many partnerships we enjoy to 
accomplish the goals before us. Nelson City Council and Tasman District Council have been very 
supportive as keystone funders, and we continue to work closely and constructively with Nelson City 
Council as landowners. NMIT and DOC are committed, as is the Trust, to re-establishing the Brook 
Conservation Education Centre, and we are all keen to participate in Nelson City Council’s development 
of a comprehensive Reserve Management Plan for the Brook Recreational Reserve, comprising the 
entrance to the sanctuary and the adjacent Brook Valley Holiday Park. 
 
Our education programme, led by the very able and congenial Rick Field, enjoys strong partnerships with 
the Nelson Provincial Museum and the Nelson City Council’s Stream Education Programme. We’ve 
begun collaborating with Victoria University of Wellington, as well, with a first tangible result being the 
upcoming speaking engagement in Nelson by noted author, Richard Louv, next month. On the 
conservation and restoration front, the Trust has been working with DOC and Project Janszoon of Abel 
Tasman National Park to forge MOU’s for collaborative work across many areas. 

 
In the coming year staff is looking forward to improving our communications with our supporters and 
the general public to keep everyone apprised of the major changes you’ll be seeing up at the end of 
Brook Street. If you would like to contribute written or photographic content, or take up the mantle of 
editor, for our newsletter, please contact a staff member. I look forward to working with all of you 
during these exciting times as we move with confidence and rigorous planning through our development 
phase, with our eye on the prize of a fenced wildlife Sanctuary on Nelson’s doorstep—and a visitor 
attraction worthy of the Nelson region. 
 

 
 
Hudson Dodd 
General Manager 
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Key Projects 
 

Pest-Proof Fence 
 

The Trust plans to build a 14km pest-proof fence around 700ha of a former water reserve in the Upper 
Brook Valley close to Nelson City, utilising proven fence construction design and techniques. A 
Resource Consent has been obtained for the fence and associated track network, and all pre-
construction conditions of the consent have been fulfilled, allowing fence construction to commence.  
 
All the land involved is owned by Nelson City Council, a strong supporter of the project, and it was re-
zoned in 2010 as Local Purpose Reserve (Wildlife Sanctuary) for this purpose. A 33-year lease (the 
maximum term allowed under the Reserves Act) was secured from Nelson City Council in 2014. 
 
The Brook Valley is widely recognised as being an ideal site for a fenced sanctuary due to a unique 
combination of features: 

 Its close proximity to the city – enabling easy access for visitors and volunteers alike (a city bus 
line comes to the sanctuary, and it’s a 4km drive or bike ride from city centre); 

 Its optimal size and shape – being roughly circular, provides for a good ratio of fence to area 
protected, and large enough to establish self-sustaining populations of many species;  

 The quality of its habitat – most of the site is mature beech forest with some huge emergent 
podocarps already hosting many species that equivalent projects have had to reintroduce e.g. 
weka, robins, falcons and two species of parakeet; 

 Its direct connection via further forested catchments to the Mt Richmond Forest Park – over 
100,000ha of DOC estate which will be naturally repopulated by the sanctuary serving as a 
nursery;   

 The history of the valley - being the site of the original fresh water supply to Nelson city, 
incorporating waterworks structures of historical significance within the valley; and 

 Its single, supportive landowner, with appropriate and flexible Reserves land status. 
 
The construction of the fence, together with a subsequent pest eradication programme, will complete 
the initial development phase of the sanctuary. The Trust is utilising Xcluder Pest Proof Fencing’s 
proven design, which has been successfully applied at many sites over the past 15 years to exclude all 
mammals from mice to deer. The fence is expected to have a minimum design life of 35 years (with 
minimal maintenance requirements), with the main components of the fence having design life 
projections of up to 50 years. This will create the second largest pest-proof ring fenced sanctuary in the 
country (after only Maungatautari Ecological Island in Waikato) and the only one including a major area 
of beech forest, one of New Zealand’s most extensive and significant habitats. 
 
Opus International Consultants Ltd was appointed in 2013 as independent Project Manager to oversee 
fence construction, and contracts were signed in 2014 with Taylors Contracting and Xcluder Pest Proof 
Fencing for construction of the bench platform and pest-proof fence respectively. Fence construction 
began in October 2014 and is anticipated to be completed in/near April 2016. Planning is now 
underway for a comprehensive pest eradication programme to follow fence construction, utilising the 
same techniques used successful at island and other fenced sanctuaries. 
 
 

Site Restoration & Planning 
 

The 700ha site is host to a largely pristine ecosystem of beech forest with emergent podocarp species 
such as matai, rimu, and totara. Work has been underway to begin the restoration of the ecosystem 
since 2005, being delivered by volunteer teams coordinated by staff under the Trust’s strategic plan.  
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Work areas include: wildlife monitoring, (bird, lizard and invertebrates), pest monitoring (currently on 
hold until fence construction is completed), trapping (and hunting), operational track development, and 
invasive plant control (along the fence line and in the sanctuary interior).  
 
A key highlight from the past year was the invasive plant control team’s successful culmination of the 
multi-year effort to eradicate key weed species along the fence line to the satisfaction of Nelson City 
Council’s compliance department—one of the pre-construction conditions of the Resource Consent 
for fence construction. This was a heroic effort, accomplished by dozens of volunteers and led by 
several team leaders over the years, including John Young, Grace Sutherland, Cherie Johannson, and 
Mike Murphy. Weed control in the sanctuary is by no means complete, though. As BWST’s ecologist, 
Peter Williams put it, “The fence line is possibly the most intensively hand weeded area in Nelson, 
certainly at this scale, and it will need to be so for the foreseeable future.” 
 
Another important highlight from this year has been the heroic efforts of the track construction team, 
who have redoubled their efforts to complete the required operational track network for pest species 
and wildlife species monitoring planned to follow pest eradication. This is a massive effort, with over 
90 km of tracks planned to provide a complete monitoring grid across the sanctuary, and the team is 
now on target to complete the system by winter 2016, thanks to the efforts of many volunteers and the 
coordination of several team leaders over the years, including Jock Braithwaite, Peter Hay, Ro Pope, 
and Tony Steenhart. 
 
Concurrently planning is underway for the next phases of ecosystem restoration—pest eradication and 
species reintroduction. Research of best practice, logistics, and compliance for the eradication operation 
is well advanced, with support from DOC and Project Janszoon. Likewise, discussions are underway 
with our partners regarding opportunities for species reintroductions. Likely candidate species for the 
first reintroductions to follow pest eradication are kiwi and kaka. 
 
 

Visitor Facilities Development & Planning 
 

Preparation for the sanctuary’s visitor experiences have had two main focuses to date: volunteer 
staffing of the sanctuary’s visitor centre to welcome the public to the site, and the development of a 
public walking track network. 
 
The visitor centre is open to the public every day during the peak summer season, and on weekends 
during the off-peak season. Volunteers fill shifts on a roster to ensure the building is staffed during 
opening hours, to give visitors a resource for information about the site and the project. 
 
The core public track system has been developed, with three loop options in the valley floor: one 45-
minute loop, one 90-minute loop, and one 4-hour loop. Improvements have been made to the short 
loop over 2014, with excellent progress toward making it a fully accessible track for wheelchairs and 
baby buggies. Planning is well progressed for two pedestrian bridges that will complete the short 
loop—one in the valley floor and one across the Brook Stream’s outflow notch in the concrete dam. 
 
Plans also include an outdoor classroom facility at the valley floor’s Beech Glade, to provide excellent 
educational experiences for learning groups of all ages. The Trust is pleased to have received a 
sponsorship pledge for the construction of the outdoor classroom from our strategic partner, local iwi 
Ngati Kuia. Further planning for the outdoor classroom facility is progressing. 
 
The Trust has developed preliminary traffic and parking plans for visitors, which will be further 
informed by the development of a Reserve Management Plan being undertaken in the coming year by 
Nelson City Council for the Brook Valley Recreational Reserve, which includes the sanctuary’s entrance 
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and the adjacent Brook Valley Holiday Park. The Trust will engage further with Council as this 
planning process progresses. 
 
Preliminary planning for directional signage, information and interpretation resources is also underway, 
with plans to engage new national partners in developing a nationally significant visitor experience. Key 
focuses for the visitor experience will include the conservation and restoration of the site’s ecology, as 
well as the conservation and interpretation of the numerous historic waterworks structures within the 
sanctuary site. The public track construction team of volunteers has over the past year cleared 
vegetation from additional, previously unidentified structures—including the newly correctly identified 
1868 stone weir and associated settling pool.  
 
Research has also been progressed on admission pricing structures at comparable visitor attractions 
across New Zealand and Australia, with the goal of providing a flexible pricing system that 
accommodates different interests and visitor types, while keeping admission for locals and members as 
affordable as possible, to ensure repeat visitation. 
 
 

Education Programme 
 

Education is an important part of the Trust’s mission. The sanctuary project is inherently a multi-
generational endeavour, and it is important to bring the next generations along with us on this journey. 
For while it’s important to conserve endangered species for the future, it’s equally important to ensure 
that future generations value such conservation. The Trust partners with the Nelson Provincial Museum 
and the Nelson City Council’s Stream Education Programme to deliver high quality environmental 
education—giving the community’s youth hands on conservation experience in a natural setting. 
 
The programme’s focus has been to form close partnerships with the schools that have a direct link to 
the Sanctuary through natural corridors, such as the Brook Stream and corridors down from Jenkins Hill. 
These include: Central School, St Josephs, Enner Glynn and Nayland. These schools are encouraged to 
look at their own grounds as an extension of the Sanctuary with ongoing monitoring of the wildlife on 
their own doorstep. The students are encouraged to observe and collate the various species that inhabit 
their schools, to take note of both the pests present and species needing protection.  
 
The Trust also hosts research fellows in partnership with the Royal Society and Landcare Research. In 
2013 we hosted fellow, Jeff Bryant, who worked with our lizard monitoring team, headed by Rex 
McDowell, to initiate further lizard monitoring efforts in the sanctuary. In 2014 we are hosting fellow, 
Sterling Cathman, who is initiating an invertebrate monitoring programme to establish baseline data for 
these important food sources for native bird and reptile species. 
 
Over the last year the Sanctuary has delivered Education programming to the following groups: 
 

Years 2013-14 Students 

Schools  
     Primary 3369 
     Intermediate 805 
     Secondary 1379 
     Tertiary 179 
Other  
     Scouts, After School, etc. 

 
217 

     Early Childhood 445 
                               Total 6394 
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Financials & Fund-Raising 
 
Please see the annual audited accounts at the end of this document. 
 
Over the past year the Trust has continued with its major fund-raising campaign for the pest-proof fence 
project, with outstanding success thanks to the generous support of numerous individuals, families, 
clubs, businesses, and funders, as shown below.  
 
The fence project includes the following components: 

Construction of the Pest-Proof Fence  $4,200,000 

 Fence Design 

 Bench Platform Design 

 Materials 

 Labour 

 Project Management 
Eradication of Pest Mammals       220,000 
Operational Overhead        280,000 

    TOTAL  $4,700,000 
 
The Trust has raised over $4.5M of the $4.7M target for the fence 
project, with fund-raising ongoing. There are also other projects 
and costs associated with fully developing the sanctuary, and the 
Trust is actively planning fund-raising strategies for these ancillary 
projects and costs. 
 
Pest-Proof Fence Project Funds Raised to 30th June 2014 
 
Cash Held 
Donations (including Fence Posts)     $291,680 
Nelson City Council (1st tranche)       512,000 
Tasman District Council (1st tranche)       157,899 
HC Cock Trust         290,000 
Jasmine Charitable Trust         250,000 
Cawthron Institute Trust Board       150,000 
Pub Charities          100,000 
Mainland Foundation           20,000 
    Sub Total          $1,771,579 
 
Written Commitments 
Nelson City Council (2nd tranche)     $524,000 
Tasman District Council (2nd tranche)       155,046 
Lottery Grants Board 
   Environment, Heritage & WWI Fund       500,000 
   Significant Projects Fund                1,250,000 
The Canterbury Community Trust       220,000 
JD Stout Trust            80,000 
Pledges             31,000 
    Sub Total $2,760,046 
 
    TOTAL $4,531,625  
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Gratefully Acknowledges our Partners, Sponsors & Supporters 
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                  Sponsors & Funders 

Accents on the Park Backpackers 

Accessman 

Adcock & Donaldson 

AICA NZ Ltd 

Allied Concrete 

Altrusa International Nelson 

AMP Powerhouse Finance Services 

Anchor Print 

Arrow Strategy Ltd 

Arthouse Architecture 

Arts Council Nelson 

ASB Nelson 

Auckland University Press 

Bay Landscapes Nelson Ltd 

Bead Gallery 

Blacks Fasteners 

Blinc Catering 

BNZ Nelson 

Bowater Honda 

BP New Zealand 

Brent Climo Human Resources 

Brewertons Lighthouse & Electric 

British Spares Ltd 

Brook St Dairy 

Business Breakfast Club 

Business Forte Ltd 

Cactus Backpackers 

Canterbury Rugby Union/Crusaders 

Carters 

Chipmunks Playland & Cafe 

Cluster Navigators 

Collingwood Street Pharmacy 

The Concrete Cutters 

COR Associates 

Craig Potton Photography 

Craig Potton Publishing 

The Creative Type 

Crowe Horwath NZ 

Daniel Allen Photography 

David Reid Homes 

Dean Raybould Art 

Design Windows 

Dick Roberts Community Trust 

Dick Smith Electronics Nelson 

Donaldson Civil Contracting  

Downing Design 

Eat Me Fruit & Vege 

Ebo Coffee 

Effem Foods 

Energie Produce Ltd 

Evan Barnes Photography 

Everyman Records 

Ewing Poultry 

Fabriweld Ltd 

Fairfield House 

Find it & Do it 

First National Real Estate 

Fletcher Vautier Moore 

Flying Kiwi Adventure Tours 

Foodstuffs Community Trust 

Freeman Roofing 

Fresh Choice Nelson City 

Friendship Force 

Frog’s End Estate 

Fiji Xerox Nelson 

Fuse IT 

Gentle Cycling Company 

Gibbons Construction Ltd 

Glenn Roberts Electrical Ltd 

Global Soap Company 

Goldpine Industries 

Gutherie Bowron Ltd 

H&H Concrete Ltd 

Halswell Timber 

Hamish Fletcher Lawyers 

Harlequin Promotions 

Harrington Eyecare 

Haven Realty 

Hay & Associates 

Health 2000 Nelson 

Hebberd Family Trust 

Helicopters NZ 

Honda New Zealand Ltd 

House Parts 

Hybrid Homes 

IJ Alexander 

Insite Windows 

Intepeople Ltd 

Interspace Airport Advertising 

Irving Smith Jack Architects 

Janet Bathgate Design 

Jaycar Electonics Nelson 

JD Stout Family Trust 

Kahurangi Estate Ltd 

Kathmandu 

Keith Aldren Electrical Inspections 

Kidson Construction 

Kimi Ora Spa Resort 

Kingan Art 

Konica Minolta 

Kush Coffee 

Lambretta’s Cafe 

Land & River Ltd 

Landcare Research 

Latitude Nelson 

Lion Breweries 

Lioness Club Nelson 

Lions Club of North Nelson 

Lush 

Lynn Cadenhead Landscape Architects 

McFadden McMeeken Phillips 

Mahana Group 

Mainland Foundation 

Mainland Television Ltd 

Mango Restaurant 

Marketing Essentials 

Matthews Eyewear Eyecare 

Mediaworks Radio/More FM 

Melanie Jane Cordes Art 

Mico Plumbing Supplies 

Ministry of Tourism 

Mitre 10 Mega 

Morrison Street Café 
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Mosaic Choir 

Multidig Services 

MWH New Zealand Ltd 

Nelmac Ltd 

Nelson Alarms & Security 

Nelson Alpine Garden Society 

Nelson Bays Brewery 

Nelson Bays Print 

Nelson Bays Community Foundation 

Nelson Botanical Society 

Nelson Building Society 

Nelson Charters Ltd 

Nelson Camera Club 

Nelson City Cameras 

Nelson City Trefoil Guild 

Nelson Club 50+ Tramping Group 

Nelson College 

Nelson Cycle Lift Society Inc 

Nelson Events 

Nelson Farmers Market 

Nelson Fern Society 

Nelson Forests Ltd 

Nelson Glass Co Ltd 

Nelson Haven Lioness Club 

Nelson Horticultural Society 

The Nelson Mail 

Nelson Management Ltd 

Nelson Markets Ltd 

Nelson Masonic Victory Lodge 

Nelson Media Agency 

Nelson Periodontics 

Nelson Provincial Museum 

Nelson Public Libraries 

Nelson Regional EDA 

Nelson Tasman Chamber of Commerce 

Nelson Toaist Tai Chi Society 

Nelson Tasman Tourism 

Nelspecs Ltd 

Network Tasman Trust 

Nelson Tramping Club 

Nelspecs 

New Vision Landscapes 

New World Nelson 

New Zealand Coastal Society 

New Zealand Nature Company 

New Zealand Post 

Ngati Kuia Trust 

Ngati Koata Trust 

NGO Systems Ltd 

Nigel Calder 

Nikau Press 

Nikau Gardens 

Nimbus Software 

NZ Dept of Internal Affairs 

NZ Federation of Graduate Women 

NZ Marine Turbochargers Ltd 

NZ Ministry of Tourism 

NZ Post 

Oakwoods Village 

O’Brien Group 

On the Spot Dairy 

Orange Building Group 

Orange Dog 

Otago Marine Ltd 

P10 Special Events 

Pacific Discovery 

Pacific Development Trust 

Page & Blackmore Booksellers 

Palace Backpackers 

Palmer & Palmer Architects 

Paula’s Plate 

Pestell’s Rai Bacon Company 

Pestproof Fences Ltd 

Pic’s Really Good Peanut Butter 

Pita Pit Hardy Street 

Pitt & Moore 

Placemakers 

Port Nelson Trust 

Post Impressions 

Powertrace 

Prince Albert’s Hotel 

Project Janszoon 

Quality Tourism Development 

Radio Network Nelson 

Reflections Gallery 

Resource & Environmental - 

Management Ltd 

Rheem New Zealand 

Richards Woodhouse/RWCA 

Richmond Mall Unichem Pharmacy 

Riverside Pool CLM 

Rocking Design Ltd 

Rod Morris Productions 

Rollo’s Locksmiths 

Rollo’s Outdoor Centre 

Rotary Club of Rutherford Nelson 

Royal Society 

Ruralcom Electronics Ltd 

Rutherford Rotary of Nelson 

Rutherford Street Kindergarten 

Ryman Healthcare 

SBL Group 

Scallywags 

Scowen Appliances 

Sharland Engineering 

The Signman 

Signz n Graphix 

Spotlight 

Sprig & Fern Brewery 

Sprig & Fern Hardy Street 

Springhill Charitable Trust 

St Andrews Presbyterian Church Stoke 

Staig & Smith 

Stihl Shop Nelson 

Stirling Images 

Stirling Sports 

Stoke Kindergarten Association 

Stoke Methodist Church 

Strawberry Sound Nelson 

Study Nelson 

Sturrock & Greenwood 

Sustainability Projects 

Tahunanui Community Centre 

Tasman Bay Backpackers 
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Tasman Bay Pest Services 

Tasman Glass 

Tasman Management 

Tasman Rugby Union/Makos 

Taylors Contracting 

Te Punawai Lodge 

Telecom Business Hub Tasman 

This & That Magazine 

Tiakina Te Taiao 

The Tides Restaurant & Bar 

Tim Millar Plumbing 

Tim Tunbridge Design 

Topliss Bros Precision Engineers 

Toyworld Nelson 

Trailways Hotel 

Tui Video 

Ubike 

United Video 

Urban Beach 

Ursula Harris Hair Design 

Verdict Bar and Restaurant 

The Vic Brewbar 

Victory Community Health 

Waimea College 

Waimea Estates 

Waimea Nurseries 

Waimea South Garden Club 

The Warehouse Nelson 

Warwick House 

Waste Management Ltd 

Wiffen Building 

Wild Tomato 

Woollaston Estates 

Work & Income 

Works Infrastructure 

World of Wearable Art Museum 

Xcluder Pest Proof Fencing Ltd 

 
 

Community Club & Service  
Organisation Supporters 
 

Business Breakfast Club 

Garin College 

Institute of Directors 

Lioness Club Nelson 

Mosaic Choir 

Motueka Tramping Club 

NZ Federation of Graduate Women 

Nelson Arts Festival 

Nelson Bays Community Foundation 

Nelson Botanical Society 

Nelson College 

Nelson College for Girls 

Nelson Environment Centre 

Nelson Haven Lioness Club 

Nelson Fern Society 

Nelson Jazz Club  

Nelson Masonic Victory Lodge 

Nelson Public Libraries 

Nelson Tramping Club 

Oakwoods Village Residents 

Rotary Club of Nelson 

Royal Science Society of Nelson 

Royal Forest & Bird Protection Society of NZ 

Rutherford Rotary of Nelson 

Sanctuaries of New Zealand 

St Andrews Presbyterian Church Stoke 

Stoke Methodist Church 

Tasman Parrot Club 

Tahunanui Community Centre 

Volunteer Nelson 

Waimea College 

 

Supporting Artists 

Marilyn Andrews 

Georgia Barber 

Kirsten Boswijk 

Candy Clarke 

Sage Cox 

Leeann Dixon 

Kellie Doreen 

Kathryn Furniss 

Lesley Haddon 

Sarah Keogh 

Jay Linden 

Nic Moon 

Jill Perrott 

Dean Raybould 

Clare Reilly 

Dana Rose 

Robin Slow 

Brian Strong 

Sharron Martin 

Mike Ward 

 
 
 
 
 
 
 
 
 
 
 

 


























